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Airport safety management systems and safety auditing

SUMMARY

| Airports should establish a safety management and audit system |
| covering all systems which are safety-critical at the airport, |
|_including those operated by other companies. i

Alrport operators should move away from the simple monitoring of compliance with rules and
regulations to the development of a safety management system. Such systems have been
implemented in many industries, and consist of a cyclical process, including: setting a written
safety policy (this should identify hazards and risks); organizing and training staff, establishing a
safety culture and communication systems; planning and setting standards, including the effective
control of risks; and perlormance managerment, including active monitoring of compliance and
reactive monitoring of incidents

Self-control should be the basic principle underlying all safety of work routines at airports. All
persunnel should be aware of and adhere to the standards for their work and be responsible for and
control their own work. The necessary pre-conditions include the existence of standards and
procedures set by the management, and their notification to and acceptance by personnel. This is a
management responsibility.

Safety audits should be carried out regularly to ensure that international as well as national and
tocal procedures and standards are fully observed. Audits. in cooperation with local management
and personnel, are an effective method of checking the actual level of safety, whereas the
traditional system of checks carried out by roving inspectors does not necessarily detect flaws or
hazards. The establishment of a regular audit process is a vital element of a safery management
SYSLET.



5 Airport planning, design, operation and safety

fef. ICAQ Annex 14 Volumea |- Asrodrome Design and Operations, 4th Edition, 2004, Volume I — Heliports, Znd Edition,
1895, Manual on Certification of Aeradromes, Doc. 3774, 15t Edition, 2001, Safety Management Manual, Doc 9858,

15t Edition, 2006)

5.17 Aerodrome Safety Management Systems and safety auditing

POLICY

5171 Airports will go beyond the
regulated safety standards needed for
compliance.

5.17.2  International as well as national
and local procedures and standards should
be met.

RECOMMENDED PRACTICE / COMMENT

b.17.1a  ACl recommends that aerodrome operators should move away from the sim-
ple monitoring of compliance with rules and regulations to the development of a safety
management system.

5.17.1b  Such systems have been implemented in many industries, and consist of a
cyclical process, including: setting a written safety policy (this should identify hazards
and risks); organising and training staff, establishing a safety culture and communica-
tion systems; planning and setting standards, including the effective control of risks;
and performance management, including active maonitoring of compliance and reactive
monitoring of incidents.

5.17.1¢  Self monitoring and control should be the basic principle underlying all safety
of work routines at aerodromes. All personnel should be aware of and adhere to the
safety standards for their work set by management.

h.17.2a Safety audits should be carried out reqularly to ensure that standards are
fully observed.

5.17.2b  Audits, in cooperation with local management and personnel, are an effec-
tive method of checking the actual level of safety and detecting flaws or hazards. The
establishment of a reqular audit process is a core element of a Safety Management
System.
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